
LOCAL LEARNING LAB  
Lab Activities

Purpose
This activity provides case examples to 
explain what we mean by “regenerative 
business”. These case studies help 
demonstrate how businesses can contribute 
to regeneration.

Goals and Outcomes
● Provide practical examples of 

regeneration
● Inspire regenerative action
● Spark ideas for business models
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Case Studies



Instructions
Assumptions
This activity assumes that participants are involved in or may wish to be 
involved in a business, project, initiative, or enterprise.

Step 1: Instructions [5 min]
● Provide case study handouts
● Assign one case study to each group. There may be more than 

one group doing the same case study

Step 2: Group discussion [15 min] In groups at tables
Allow the groups time to read the case study. Discuss the following 
questions:

● What is this business delivering?
● How is it regenerative? - Environmentally, socially, economically?
● Does it give you any ideas for your project?

Step 3: Debrief [10 min]
Ask each group to share a little about their discussion.

Timing
30 mins

Format
Small group 
discussions

Resources
Handouts
Paper for 
individual 
note-taking
Pens / Markers

CASE STUDIES Handouts
On the next pages you will find the following Case Studies:
● re.source - Creating safe products from coal-ash dams
● Hepburn Energy - A hybrid wind, solar and battery 

co-operative
● Wayfairer - Community-conscious online travel 

marketplace
● Native Foodways - First Nations owned and led native 

foods marketplace

Go Further
● Live interview - Do a live interview with someone who is 

some way down the path of developing a regenerative 
business. Have a dedicated interviewer and open up the floor 
to questions after. Ask about the history of the business, the 
journey they have been on to learn what people value, and the 
ways the business contributes to regeneration (environmental, 
social, and economic).

● Questions for Regenerative Business - Follow this 
activity with the Questions for Regenerative Business. 
Alternatively, provide the Questions together with the case 
studies or prior to the interview. Participants can use the 
questions to unpack the case studies/interview.

● Link - Regenerative Business Model Canvas - Follow 
the Case Studies and Regenerative Business Questions with 
the Regenerative Business Model Canvas activity.
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